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The purpose of this research is to present a proposed model for the development of basic
education administrators for national development by using a descriptive research procedure. There are 6
steps of researching: first, researching literature and related decuments concerning idea of the research;
second, searching for required qualities of an education.administrator; third, searching and analyzing idea
of professionals about required qualities of a basic education administrator who can reform education
system for national development; fourth, setting up a proposed model for the development; fifth,
verifying and estimating suitability and probability of the model by preparing a seminar for the senior
education administrators; sixth, improving and proposing the model. The instrument for researching was
a’'questionnaire. The respondart target of the questionnaires is senior education administrators.

According to the results of the research, there are 56 kinds of required qualities of a basic
education administrator who can reform education system for national development. Anyway, the required
qualities are divided into 4 parts; quality of administration, quality of academic, quality of personality, and
quality of ethic and'morality. Asa result, a model for the development of basic education administrators
was set up and then it was verified and estimated its suitability and probability by preparing a seminar for
the senior education administrators. The result of improving the model for the development of a basic
education administrator for national development is divided into 4 parts: first, the quality that has to be
improved; second, the principle and idea of the model and the general purpose of the model; third, the
process of developing required qualities of a basic education administrator that consists of the detail of
developing, method and activity for developing required capability; fourth, the way of using the model,
condition of success and the way of estimating mode! success. Nevertheless, the process of developing
required qualities of a basic education administrator consists of 4 steps: first, the process of estimating for
deciding required quality that has to be improved; second, the process of preparing how to improve the
quality; third, the process of improving the quality; fourth, the process of estimating the result of improving
and the process. In addition, the process of improving the fequirecl quality consists of 4 parts: first,
improving the quality of administration; second, improving quality of academic; third, improving quality of

personality; fourth, quality of ethic and morality and using the way of integration.
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