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The purposes of this research-were 1) To Analyze the factor and synthesize the outline of the
Administrative Model for Development and Promotion of Science and Technology Talents of the Institute for
Promotion of Teaching Science and Technology. 2) To develope the Administrative Model for Development
and Promotion of Science and Technology Talents of -the Institute for Prometion of Teaching Science and
Technology in the future.

The analyzing and synthesizing samples consisted of 170 documents involved in the
Administration of the Institute for Promotion of Science and Technology Talents in Development, 35
intervieweas who were executives and heads of academic department, 72 people group discussions (teachers
professors and acadcmiciansj and 99 veterans brainstorming. The research survey found that the regular high
school should provide a special class for the seience gifted catering proximately 24-30 students. The
administration must cover 3 major issues as follows.

1. Three procedures of the science and technology talents identification and selection, Testing and
various kinds of identification would be used for the first round selection. The second round was to attend the
academic campground providing miscellaneous screen tools. And the final round was to be considered by
VCFCT&I‘IS.

2. Three methods of deverloping and promoting academic potentials were managing enrichment
programs and activities, expanding the module to be wider and deeper together with making an advance
individual module and being apprenticed by scientist mentors.

3. Six promotion mcthodls for an effective proceeding in project administration at the school
centers. Part | was promoting sufficient educational aids and the media. Part 2 was having a suitable classroom,
a laboratory and a computer lab preparation. Part 3 was making high standards of teachers, professors and

academic staff, Part 4 was providing kinds of network for students to get many experiences. Part 5 was having

adequate subsidies. Part 6 was having an appropriate network project committee structure.
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