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The purpose of the study was to develop an administrative model of the nursing colleges
under the Ministry of Public Health in the area of academic, personnel, finance and general
administration. The Research design consisted of four steps; 1) reviewing literature and collecting data
related to the administrative model of the nursing colleges, 2) formulating the model, 8) developing the
model by using the modified Delphi technique from 17 experts, and 4) testing the feasibility of the
model by 313 staffs of the nursing colleges.

The results revealed that the nursing colleges should be autonomous institution with good
govemance and having possible details in competency in administration in the foilowihg tasks;

1) Academic administration consisted of academic freedom, curriculum development based on social
needs, feaming and teaching process should be student centered in accordance with professional
and ethical knowledge, supervisors should have plans and monitoring system, and several methods of
evaluation should be introduced in to practice, 2) Personnel administration should be planned for
every five-year, the process of recruitment should be planned by each individuat college, the welfare
committee should estabiish clear cut welfare regulations, the committee of personnet development
should consist of representatives from all units of the colleges and make personnel development plan
based on the needs of individual college and personnels’ competency, and the process of personnel
evaluation should be transparent and based on merit, 3) For administration of finance each individual
college should eam more income from special projects, the budgetary allocation should be in
accordance with plans and projects, and the intemal auditory should be accountable and transparent,
and 4) General adminisiration of each individual college should be empowered by the
Praboromarajchanok Institute, the college located in each region of the country should be
Gonsolidated, the administrative structure of each college should be in a flat organization form, the
college boards should comprise the administrators, teachers’ representatives and outside experts, the

college directors should be recruited from the outsiders.
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