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47924569 MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT; M.Sc.
(TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: INVENTORY MANAGEMENT/ SAFETY STOCK/ TOTAL COST
CONCEPT/ CORRUGATING INDUSTRIAL
SUWIT SIRIMANEEKORN: APPLICATION OF TOTAL COST CONCEPT AND
QUANTITATIVE ANALYSIS IN MANAGING SAFETY STOCK: A CASE OF THAI
CORRUGATING PRODUCT COMPANY LIMITED. ADVISOR: TAWEESAK THEPPITAK,
D.BA. 64 P. 2006,

An effect of demand variation.encouragesd companies to {ix the best solution in
managing inventory. The purpose of this study was to study application of quantitative analysis
for managing safety stock by using total cost concept, inventory holding cost and loss from
production, to compare the results. Four major factors included demand variation, service level,
loss from production, and inventory holding cost were examined.~ Also it applied quantitative
analysis technique to find the optimum solution. Thai Corrugating Product Company was chosen
o be a case study,

The finding revealed that raw material items directly affected total costs, and high
service level trend affected high safety siock level. Further more, quantitative analysis was
a useful tool to be applied ininventory management, and total cost concept reflected business

overview betterthan decision on only one cost item.
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