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The purpose of this research was to propose a model of six sigma management
in the office of education service area. The study was divided in five steps: the first step
was to define conceptual framework of research; the second step was to design the six
sigma model; the third step was for the development of six sigma’management models by
in-depth. interviewing 8 educational specialists; and the foutth step was the feasibility study
of the models through the survey method. The sample was composed of 12 office of
education service areﬁAadministrators and 21 office of edﬁcation service area group
leaders. The fifth stcp was to propose a model of six sigma management in the office
education service area. The statistical devices used for this study were median and quartile
deviation,

The resultsof the study revealed that proposed mode! of six sigma management
in the office education service area were: in the aspects of the office of education, the
model comprised 3 main parts: the concept and principle as applied in this model
consisted of 1) objective 2) principle 3) fundamental management principles and 4)
elements. The six sigma organization structure consisted of steering committee and
working groups. The implementation included 5 phases of the following; Phase I: Decision
making, Phase I1: Preparation, Phase III: Development selection or D: Define, Phase IV:
Follow up M-A-I-C which consist of M: Measure, A: Analyze, I: Improve, C: Control; and

Replicate, A Phase V was system review and improvement.
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