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WANDEE BOONKERD: COACHING: HEAD NURSES ’ EXPERIENCE AT A SELECTED
HOSPITAL IN THE EASTERN REGION. ADVISER : SUWADEE SAKULKOO, Ph.D.,JULALUX
BARAMEE, Ph.D.WALAPA KUNCHONGKEITE, Ph.D. 134 P 2005.

The objectives of this study was to described the experiences of coaching of
head nurses at a selected hospital in the eastern region. The researcher had applied the
qualitative research methodology and collected data by indepth interviewed 12 head
nurses; the results revealed that 1) the meaning of coaching could be categorized into
Sissues: introduce to do the right things, teach until they have knowledge and skill for
working, help each other, give consults when the hazardous problems occurred, and
teach how to solve problems independently, 2) the coaching experiences of head
nurses were A) nursing care coaching by themselves and B) committed the others to
give theirhands as partners whereas the head nurses arranged time and method of
coaching 3) the results of coaching were success and failure, They were proud, good
feeling, comfortable when they. coaching were succeeded. They were anxious, boring,
frustrated when coaching were failed. The factors which involved successes consisted
of personal factors that head nurses provided warm environment and the intellectual of
the trainers. Factor related to organization were brotherhood environment and the
appropriate working region. The factors involved failure, consisted of personal factors
which indicated the workload, the skills and techniques in coaching of the head nurses
and the intellectual of the trainers.When coaching was failed,they were 4 solutions;
changing instruction, using material in teaching, using group procession, and helping
from other organization.Nursing department should regulate head nurses to follow the
coaching policies and assist head nurses consistently in coaching teaches.such as
provide coaching curriculum for higher education as master degree or offering short

courses for coaching.
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