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PARICHAT KUNPLUEM: DEVELOPING LEARNING ORGANIZATION MODELS
OF PRIVATE UNIVERSITIES IN THAILAND. DISSERTATION ADVISORS: KUNAWUDH
KONCHALARD, Ed.D., BHORN SUNTRAYUTH, Ph.D., PRIRAT WONGNAM, Ph.D,,
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The objectives of this research were to develop an appropriate medel on learning
organization and to test possibility of the appropriate model of private universities in Thailand.
Delphi technique was applied to collect the data from 18 learning organization experts who were
selected from their contribution to the field: Median and interquartile range were used to analyze
the data on learning organization concepts. Then the questionnaire was distributed to 201
administrators from 26 private universities in Thailand to ask for their opinions on possibility of
appropriate model implications to the private university. The data was analyzed though use of
mean and standard deviation.

The results indicated that according to the experts the appropriate modei of learning
organization for private university in Thailand, bared on Senge’s five disciplines were as follows:
1. Personal Mastery (building inspiration and holding creative tension). 2. Mental Models
(listening skills, acceptance of otter’s opinions and multiple source for decision making).

3. Shared Visien (understanding of organizational visions and acceptance success for
organization were employees duties). 4. Team Learning (developing system of teamwork and
building cohesive team). 5. Systems Thinking (exchange ideas among personnel within and
between work units and understanding the sequence of work). In the case of the administrators,
important points in creé.ting they suggested the appropriate model were as follows: Personal
Mastery (attempting of learning and commitment to the truth). Mental Models (improving system
of learning and using multiple sources for decision making). Shared Vision (accepting ability of
other colleagues and effective communication). Team Learning (processing of evaluation and
training). Systems Thinking (understanding sequence of work and adaptation structures of

organization).



Wi
UNAPGOATHTING. ..eeeeeeenn SO SUUCTUROY SEUTORUP OO . e %
UNARGOATHIBINGH ... et e s et s e e et s e s bt et e e emrseniar b ann SN o)
BNTTT R ettt ettt ee e eseeessea e et e e e ssees s enenennenesen e eneneeesaene e e o e eee e ¥
3 V1LY 1 OSSP OTN Aes PR S SRS o
3R TR 131178 1 IO U U T OO OO POy 4 B SHU ST S RUUUPUU ST USTT 1
N
LI 3 TSR S S USSP O USSP U UORPR 1
anudusazanudifaweailam. 1
[y o Y
FDUTEHIRUBINIT I, .ot gt 6
ATOUUUIAATUNITI. ... oveeeeiee et e e 6
o ] o
sz Tosrinmanez 18T, e 1
YDUMAVDINIT T ....ooeeeiiretieee i b et e e enee e 1
TEMRUANT . oo e e SSURUURRRURRUPI 12
2 BNEIIHAZITUITITINIITOL el 13
A1 IR DA AURRI I 2.ttt e et ee et 13
anifanveamanodoensuludsemalng. ... 18
ynmwihnvesminnduensunal ggimsinyuaswszswliyda
s =3 .
AT ITUBAUANHUBNTL. ..ot et eiee e ene e ene e e 21
o 1 = 3
BIANTTIINITITOUG oot crtsee e e e e reaeesreeseeaeenneneens 23
aw oo g/ 72
ATUTTOTUIGIUOU .. cveeeeeeeceee ettt et e et eaesneeaseeeesee s e e eaes
3 FRAWHUMEITE. oo ettt et et e nerne e 87
YIEHINTUASOGUAIDI N .. e 87
FURABUAITIVO..o.eoceeeeeeceeees et es et s s ee et en s ee s ee e 88
in3oadisuazmsadianiedionlFlumssausandoya........cooooeeee 90
a4 -
DITHINMATHVBUATOIUD. .o ee e aee e e e e e e e e e e 93
[+ 4 ¥ o o 9 93
MSNLTTUIIMVOYAUATMTTANTERWOLD.....ooveeeeeeeerceeeee et

ADALAZAITHATIHABYR. .. o.oveeceetce et e 94



a3ty (D)

wit i
4 WM IATIERUBLA. e, SRRSO s e 96
| HANTSTATIERVBYD. e, SIS I 97
5 ag)) eftsorn s TBIUBIME Sa@NIN N e 121
AIUNANITITY. o L 122
ATTONUTUWHD ... e 128
Foreruonuz. o o L e, . 140
TTTUTHATU .. eve ettt seeecee e o i b et et e ettt eb et et e e bt canata e 141
LT O S S SO USRS PRPPPPRPTR O 148
FIIAHUIN Pl bt cae e se e aen e et enees e eenensene s omasaeha e 149
AU IN Bt et et e et 158
UTETATOUBIRITIL Lo o ke 203



FﬂiN‘l‘fﬁ;
2-1
2-2
4-1

43

CARNLTIR PRt

] : . 3 4 .
ugaInsaAnsvaNUamAndeufuindF TR .
. [ . & e 7] o |. = ) 12 ’
HarRINTT A FUIUIRA IR INUORMITURINTEUUS o e,
o o ) et = | o - o
ugrasn AR NYeiTTINgyAemaiiamarheluseuit 1ifeafugtuuy
4 [} = T - or 3 .
saimsuramsteuiveammenduenyuludsemeneg. e
LY o o ¥ 4 o et
ueraImIisugUBzMAdyszH A8 Indvesdiaoyuseud 2 ves
AisormnghoanuluuvesinsudemsBouivomminnduensuly
UTBINAING. . i e
LY Vs oor » Ls a o
uaAANIsIg BT AdEIZHI A Inavesdweuluseoud 3 vas
¥ - ot 4 1 ot k4 o [
HirengunetuIluueiimnvensGeujveamiineduenyuly
UFZINATDY. L ey b e
LaAIR IR AsNAZAININDEAIMINASTIUYBIN TUARA YD A5 1S

= s - o - o [
uwrIneduenyuludsame inoeafuguuussnnmsmansSouives

RN U TP N e e

16

71

97

103

108



MmN

1-1
2-1

2-3
2-4
2-5
3-1

=£h.

AIVYNN

@
| i
HARINTBUAMUAA THNITITY Yo In N TURUTYRINANAIIN 5 Yizns A1y
= ) i = o R .
ARVONUTUN (Senge) 1AL TSITTA (RODEIS). .- -vvereeeeeeeieoeeee ool 10
paaarednaszn e nuiusSwag &Rt 3]
uanamstiausIfavensuaitazus i o nuARad Ess AL 32
HEAINITNA AT A IR AE e e 33
HAII T ITR R TN e o e 45
of o [ = ¥
LRI A IR UHINTI B UM e, 62
3
AU HABUN T A U T IV . et 89



