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INTERNATIONAL PUBLIC COMPANY LIMITED. THESIS ADVISORS: VUTTICHAT
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The purposes of this study were to determine managers’ decision making styles and to
investigate the relationship between decision-making styles of managers and job outcomes as the
results of learning and growth factor in the Aircraft Heavy Maintenance, a department of Thai
Airways International Public Company Limited. The samples of the study consisted of 63
managers working in the Heavy Maintenance Department such as Director, Deputy-Director,
Division Managers, and Department Managers. | The instrument employed in data coltection was
a set of questionnaires, The statistics utilized in analyzing the data were percentage, mean and
standard deviation and Pearson’s product moment correlation coefficient.

Theresults of the study were as follows;

I.. Managers with working experience more than 10 years were more of the EST]
{Extraversion-Sensation-Thinking-Judgment) decision-making style than the managers with
working experience less than 10 years,

2, For the decision-making style, ESTJ was found mostly among the managers in the
department level.

3. For the decision- making styles and the job outcomes as classified by levels of
management they were found of not being different.

4. There was a positive correlation between job outcomes in the functions of training
and development and the managers’ personal data in terms of working experience and levels of
management, Positive correlation between job outcomes in the function of job satisfaction and

personal data of managers such as working experience, responsibilities, job progress, policy and



management, commanding, relationship with colleagues, and salary and welfare was also found
while a correlation of success in job recognition and job characteristics was found negative.
Positive correlation between job satisfaction and level of management with success in job,
recognition, job characteristics, responsibilities, policy and management, commanding,
relationship with colleagues and work environment was found as well while correlation with job
progress was found negative.

As for the recommendations from this study, managers in organization should develoﬁ'
theirs decision-making style which would result in high performnance. Managers should also have
strategic in decision making in order to achieve job ¢fficiency and high organization performance.
Study of other interesting factors that could impact manager’s decision-making styles such as
leadership, organization climate and communication in Q_rganization is recommended for further
research. Further study in other dimensions of balanced scorecard such as Financial, Customer
and Internal Process is atso recommended. The Jung types for first dimension (extroversion-
introvertyand iast dimension (Judgment-Perceiving) should be cut off. This study should alse
applied for other departments in the organization such as Financial Department, Flight crew and

Customer Service Department or for other organizations as well.
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