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BOONNUM SAMUTCHOCHARINE: EXPERIENCES OF PERSONNEL MANAGEMENT WITH
CARING AMONG HEAD NURSES IN THE REGIONAL HOSPITAL. THESIS ADVISORS:
WICHITPORN LAUSUWANAGOON, Ed.D., RATCHARNEEPORN SUBGRANON, Ph.D.,
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The purpose of this research was to describe the experiences of personnel management
with caring among head nurses in the regional hospital. Six head nurses from the regional hospital
volunteered to participate in in-depth interview. Data were analyzed using Colaizzi’' s method.
(Colaizzi, 1978 cited in Streubert & Carpenter, 1995, p. 39).

The research result showed that the head nurses described the meaning of personnel
management with caring in 5 themes as follows;

1. Helping, which could divided into 3 subthemes 1) in work’'s problems 2) in private
problems, and 3) in family's problems.

2. Positive thinking, which coutd divided into 6 subthemes 1) love 2) compassion
3) empathy 4) concern 5) kindness 6) brotheriiness.

3. The personnel development, head nurses slated 5 ways to present which were
1) support the study and training 2) allow staff for the decision making, creative thinking, and
3) coach staff 4) assign staff 5) empower staff.

4. Psychological support, which could divided into 4 subthemes 1) admiration
2) respection 3) listening 4) couselling.

5. The allowance for existential phenomenological spiritual forces which applied the
teaching of Buddha.

The results of the study fed lead to the understanding of the experiences of personnel
management with caring among head nurses in the regional hospital which would be beneficial to
the development of concept and the implementation of the administration. Also it can be used as

guidelines for self-preparation of the administrators, as well as basic information for further studies.
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