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46921171 : MAJOR: ACCOUNTING; M.ACC.(ACCOUNTING}
KEYWORDS: PROBLEMS/ ACTIVITY BASED COSTING/ BOOKKEEPING GROUP/
MANAGEMENT GROUP/ TOT CORPORATION PUBLIC COMPANY
LIMITED
SUPHARP PHOMCHAN: PROBLEMS IN IMPLEMENTING | ACTIVITY
BASED COSTING SYSTEM: THE CASE OF TOT CORPORATIONPCL. ADVISOR:
SUCHART LAOPREEDA, M.ACC. 39 P. 2005.

This siJrvey research aims to study the problems of employees in
Implementing activity based costing system in TOT Corporation PCL., and compare
the problems, in personnel, working, and expenses and time-consuming aspects, of
employees inimplementing the system, categorized by employees’ responsibility. Data
was gathered from bookkeeping group and management group, using the
questionnaires. The analysis applied was test of mean differences, t- test, and F-test at
significant level 0.05.

The results show that bookkeeping group has more serious problems, in
personnel, working, ‘and expenses and fime-consuming aspects, than that of
management group. Bookkeeping group suffers from the problems in personnel aspect
at moderate level, the problems in working and expenses and time-consuming aspects
at high level, while management group suffers from the problems in all aspects at
moderate level.

In addition, the subjects suggest that implementing activity based costing
system start with training employees about the system to grasp its objectives and
benefits that will lead to their acceptance and voluntary and fair data preparation.

The large business enterprise initiaily run the pilot projects before implementing activity

based costing system
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