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46924098: MAIJOR : NURSING ADMINISTRATION; M.N.S.

(NURSING ADMINISTRATION)
KEY WORDS: LEADERSHIP CHARACTERISTIC / MANAGEMENT
SKILL

APHINYA KANNASUT : LEADERSHIP CHARACTERISTICS ON
MANAGEMENT SKILLS IN HEAD NURSES OF KING CHULALONGKORN
MEMORIAL HOSPITAL.THAI RED CROSS SOCIETY.

THESIS ADVISORS: RANA PONGRUENGPHANT, Ph.D., WICHITPORN
LOUSUWAGOON, Ed. D., AREERUT KHUMYU, D.S.N. 119. P, 2005.

This survey research was designed to study the effect of different leadership
characteristics, Bass’s transactional and transformational leadership characteristics, on
the management skills, the Gulick & Urwick “POSDCoRB” Model. 94 head nurses of
King Chulalongkorn Memorial Hospital were sampled in this study. The two research
instruments. The 5-Likert Rating Self-evaluating Leadership Characteristic
Questionnaires and The 4-Likert Rating Self-evaluating Management Skill
Questionnaires, were tested for reliability by using Cronbach’s technique. Both
reliability’s coefficient were 0.93 and 0.95 respectively. The data were analyzed by
using statistics; percentage, mean, standard deviation, and independent t-test,

The results showed on that:

1.The overall head nurse Bass’s leadership characteristic levels
was in an average range, and in details were found that they presented Bass’s
transactional leadership characteristic in a highlevel and showed an average to high
level range in Bass’s transformational leadership characteristic.

2.The overall head nirse management skill level was in a high
score. When considered in details, it was found that 7 parts of management skills
including the planning, the organizing, the staffing, the directing, the coordinating,
the reporting and the budgeting were in the high score.

3. The hypothesis result found that the King Chulalongkormn Memorial
Hospital head nurses presented on the difference Bass’s leadership characteristics,
both in transactional and transformational leadership styles, were statistically
significantly similarity on the management skill level.(p =.05)
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