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SUPANG WANICHVEACHSUWAT: EXPERIENCE OF BECOMING A
DIRECTOR OF NURSING OF THE COMMUNITY HOSPITALS IN A SELECTED
PROVINCE OF THE EAST: A QUALITATIVE STUDY. THESIS ADVISORS: SUWADEE
SAKULKOO, PhD., JULALUK BARAMEEF, Ph.D., SUPAPORN DUANGPAENG, DN.S.
95 P. 2004, ISBN 974-383-980-1

The purpose of this rescarch was to describe expericnce of becoming a director of
nursing of the community hospitals in a selected province of the cast using qualitative approach,
Thc participants were 10 professional nurses, who work as a director of nursing of the community
hospitals and willing to participate in the research. The findings revealed that most of the
participants became the director of nursing by the appointment of the director of the hospitals.
Expericnee of becoming the dircetor of nursing could be divided into positive fecling and
negative fecling. For the positive group, the challenge, new role and getting promotion were their
reasons, whercas the other group felt their lack of knowledge, unfamiliar of their new role and
working hardship were their reasons of frustration. All participants stated that thcy were not able
to perform their administrative role since their time had occupied by the load of providing nursing
services. The barriers in working as the director of nursing inctuded not only form the nurses
themselves that were lack of knowledge in general management and personnel management, but
also form other factors that were lack of appropriate job transformation form the former dircctor
of nursing as well as the frequent change of the director of the hospital. The position of the
dircetor of nursing was not motivated. Morcover, the responsibility and the reward was
imbalance. Problem resolution techniques used by the dircctors of nursing werc learning by
doing, consulting the former directors of nursing and participation problem solving,

All participants acknowledged the importance of preparing nurses prior fo work as the
director of nursing, They also indicated that the preparation system of a director of nursing should

be clear,
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