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SUPOT NIMBANKUAN: THE RELATIONSHIP BETWEEN LEADERSHIP AND DECISION
MAKING STYLES OF HUMAN RESOURCE MANAGER. THESIS ADVISORS: VUTTICHAT |
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The purposes of this study were to determine leadership and decision making styles, including the
factors that affect leadership and decision making styles. This study also investigated the relationship between
lca&ership and decision Ené.king styles of human resource managers of companies in Laemchabang Industrial
Estate. Samples were the staff of a human resource department of each company, consisted of 192 persons
through used of Krejeie & Morgan’s Sample Allocation Table. If a company had the human resource
department’s staff of 2-4 persons, the tdtal number would be selected while the samples from the human
resource department’s staff with more thar 4 persons would be obtained through multi-stage random sampling
method . The instrument used in collecting the data was a set of sixty sixth items of a fiverrating scale of
leadership questionnaire and twenty items of a five-rating scale of decision making styles questionnaire
developed by the researcher, The statistics utilized in analyzing the data were percentage, mean, standard
deviation, t-test, One-Way ANOVA, and Pearson’s product moment torrelation coefficient.

The results of the study were as follows:

1. Human resource manager of company in Laemchabang Industrial Estate had transformational
leadership and transactional leadership rated at the medium level, laissez faire leadefship rated at the low level.

2. Human resource managers of the companies in Laemchabang Industrial Estate had rational
decision making style rated at the high level, intuitive decision making style, dependent decision making style
and avoidant decision making style rated at the medium level, and spontaneous decision making style rated at
the low level.

3. Regarding the results of the comparison of human resource manager’s leadership as classified
by sex of the managers, his/her age, his/her educational level and working time together with human resource
department’s staff, it was found as follows:

3.1 The leadership of human resource manager as _classiﬁed by his/her sex were significantly
different (p <.05). Male had transformational leadership and transﬁctional leadership higher than female did,
Female had laissez faire leadership higher than male did.

3.2 The leadership of human resource manager, transformational leadership, transactional

leadership and laissez faire leadership, as classified by his/her age were significantly different (p < .05),



3.3 Regarding the leadership of human resource manager, transformational leadership,
transactional leadership aﬁd laissez faire leadership, as classified by his/her educational level were significantly
different (p < .05).

3.4 Regarding the leadership of human resource manager, transformational leadership,
transactional leadership and laissez faire leadership, as classified by hisher working time-together with- human
resource’s staff were significantly different (p <,05).

4. Regarding the results of the comparison of human resource manager’s decision making styles as
classified by sex of the rnénagers, his/her age, his/her educational level and working time together with human
resource department’s staff, it was found as follows:

4.1 For the decision making styles, the rational, intuitive, avoidant and spontancous styles, of
human resource managers as classified by his/her sex were significantly different (7 < .05). Male used rational
decision making style more than female did. Female used intuitive, avoidant and spontaneous decision making
styles more than male did.

4.2 For the decision making styles, the rational, intuitive, dependent, avoidant and spontancous
styles, of human resource managers as classified by his/her age were significantly different (p < .05).

4.3 For ihe decision making styles, the rational, intuitive, dependant and avoidant styles, of
human resource managers as classified by his/her educational level were significantly different (p < .05). But
found insignificantly different of spontancous decision making style.

4.4 For the decision making styles, the rational, dependant, avoidant, and spontaneous styles, of
human resource managers as classified by his/her working time together with human resource department’s
staff were significantly different (p <.05). But found insignificantly different of intuitive decision making style.

5. There was a positive correlation between transformational leadership and transactional
leadership of human resource managers; and their rational and dependant decision rﬁaking styles; while, having
negative correlation with their intuitive, avoidant and spontaneous decision making styles.

6. There was a positive correlation between laissez faire leadership of human resource managers
and their intuitive, avoidant and spontaneous decision making styles; while, having negative correlation with

their rational and dependant decision making styles.

For the recommendations in this study, human resource managers should more develop their
transformational and transactional leadership that encourage them to highly perform and possess rational
decision making style. Finally, the other interesting factors that may impacts human resource manager’s
leadership and decision making styles such as corporate culture, business type, organizational size, male and

female subordinator’s rating perception differences, should be investigated for the further research.
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