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KEY WORD : COORDINATION / TEAM WORK / PRIMARY CARE NETWORK/ UNDER DIFFERENT
AFFILIATIONS
WASANA SUKPAISAL : COORDINATION OF TEAMWORK IN PRIMARY CARE
NETWORK UNDER DIFFERENT AFFILIATIONS. THESIS ADVISORS : JULALUK BARAMEE, Ph.D.,
PONGSRI KEITLERTNAPHA, Ed.D., SUWADEE SAKULKOO, Ph.D.203 P.ISBN 974-382-592-4

The purpose of this research was to study the coordination between selected primary
care unit (PCU) under different affiliation with contracting unit of primary care (CUP). A qualitative
research was used to study personnel's opinions about patterns and problems of coordination as
well as suggestions for change. Data were coliected through documentary review, participatory
observation, and an in-dept interviews. Participants were 25 personnel including nurses,

administrators and other healthcare providers.

~ Theresulls showed that there were two meanings of coordination: geal and practice. In
terms of goal, coordination was 10 understand, pian, evaluate, be willing to corporation, and be
without conflicts. In terms of practice, it was described as-an inner and outer communication in both
top-down and horizontal, and both informal and formal manner. Coordination affected organization’.s
image, management and achievement as well as individual achievement. There were both informal
and formal coordination pattems between the PCU and its CUP. The CUP used formal ceordination
more than the PCU.

The problems regarding the coordination involved four componenis: (1) Administrators
were unclearabout their roles, \communication, attifude toward service at the PCU and being in
different affiliations were considered barriers to the coordination. (2) Team members were unclear
about their roles, unwilling to corporation, no group discussion, incomplete preparation, and
communication, without authority, having conflict . (3) The coordinator was from the CUP and was not
formally elected. She/me was unclear about her/nis roles, inflexible, not always present at the PCU,
inadequate and inappropriate coordination. (4) The working process at the PCU were frequently
changed, no formal meeting, unclear and too many levels of command. The participants suggested
that setting-up a PCU committee, changing cocrdination manner, working with th(e community and
top autharity of the local administration organization, having clear line of command would lead to

effective coordination.
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