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The purpose of this research was to study the strategic management for'autonomous university
in the next decade : the case study of Burapha University. The research methodology has two steps.

The first step was conducted to develop the strategic management in university by 3 round of Delphi
techniqucs from 23 experts. The second step was examination the feasibility of the shategic management.
The data was collected by using the rating scale questionnaire. The sample used in this rescarch was 63
university administrators. Statistical devices used in Data analysis werc median, Inter-quartile range,
mean and standard deviation.

The findings of this rescarch were follows: 1), The graduate scholar strategy should provide
the curriculum that integrated and organized scveral scienee together to meet the needs of marketing and
industry, to build new bodics of knowledge in a spirit of academic excellence and develop the quality of
students with setf-directed learning skills by research based learning, focused on leaming to think how
to solve problems and responsibility to society. The library and the development of inforination technology
for education research. Leading information technology and communications systems used to manage
learning through the internetatany time. Research, including promoting and secking new bodies of
knowledge as a'ineans towards academic excellence, providing and obtaining eapital support, networking and
publishing rescarch related to the creation of both internal and external. Promotion of the utilization of
rescarch in social and business development. Provided academic services to society, include social policy and
plan of operations plan. Promote short-term training, the opportunity for communities to participate in
the pramotion of knowledge and thought leadership communities to develop the knowledge to truly
benefit the community. Maintain cultural heritage, including the collection of eultural heritage, traditions of
local and national agencies in art and culture for peoplc visit and researeh studics. Students have to cultivate
awareness in the treatment of traditional cultural heritage, restoring local culture, create awareness
among people to love, pride and recognize the importance of arts in national culture, The strategic
management includes building and devcloping a perforimance management system, effectiveness, and
transparency of audit by using the principle of good govemance to manage. 2). To be examined the feasibility

of strategie management and found that the feasibility of the strategic management was at the high level.



