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49920354: MAJOR: TRANSPORTATION AND LOGISTICS MANAGEMENT;
M.Sc. (TRANSPORTATION AND LOGISTICS MANAGEMENT)
KEYWORDS: MANUFACTURING LOGISTICS/ LOGISTICS IMPROVMENT
RATCHANEE SUPALUCKBUNLUE: GUIDELINE TO IMPROVE LOGISTICS
EFFICIENCY IN THE ELECTRONIC PLLANT. ADVISOR: NAKORN INDRA:PAYOONG,
Ph.D. 55 P. 2008

This rescarch proposes the application of logistics concepts to improve the efficiency
of inventory management, the transportation and working process. In this study, ABC
classification method was used to elassify products and to find high-cost raw matcrials according
to their inventory turnover, The flow chart of materials was first created to analyze the movement
of raw materials and to find out unnecessary processes. The results are then usc o change the
package of the product and to apply the Just-in-Time production system. The proposed method
was comparcd against current operations in terms of the total operating costs. in addition, in-
depth interview with the management team was conducted to assess the feasibility of
implementing the proposed concepts.

Inventory turnover of three raw materials from November 2007 was used in the case
study, the results showed that the company can reduce two workers and the inventory stock which
save up t0.250.919 Baht monthly, the proposed method was also able to reduce the stock area
which can'save 6,300 Baht per monih by not renting the external warehouse. Furthermore, the
running cost of forklift was cut down 25,000 Baht per month as well as shortening the internal
material flow from 6 to 4 steps. This indicates that the proposed method can be applied as a

guideline to improve the logistics system in other manufacturing factories.
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