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56710258: MAJOR: GLOBAL BUSINESS MANAGEMENT; M.B.A. (MASTER OF
BUSINESS ADMINISTRATION)
KEYWORDS: TRADITIONAL RETAIL SHOPS/ SHO-HUY/ MANAGEMENT/
CHACHOENGSAO
SUCHADA SUKPONGTHAI: THE GUIDELINE FOR MANAGING TRADITION
RETAIL SHOPS (SHO-HUY) AFTER THE OPENING OF ASEAN ECONOMIC
COMMUNITY IN MUANG, CHACHOENGSAO. ADVISOR: CHANISARA KAEWSON,

PH.D. 71 P. 2016.

This research has the objective to study the guideline for managing traditional retail
shops (sho-huy) after the opening of Asean Economic Community in Muang, Chachoengsao. The
samples are 15 traditional retail shop entrepreneurs. This is a qualitative research, using in-depth
interview as a research tool. The interview consists of 11 questions. Data were collected from in-
depth interview. The analysis uses both primary and secondary data.

This research shows that, regarding the product, the traditional retail shop
entrepreneurs increase the variety of product lines, for example, they have bakeries, fresh foods,
and fresh vegetables to offer the customers more choices. Regarding the price, the entrepreneurs
prepare themselves by lowering the prices of the products on occasions by considering the costs.
The entrepreneurs modify the shops to attract customers, clean up the place, re-arrange and
categorize the products for easy searching for products. Regarding the promotion, the
entrepreneurs offer a promotion to customers like buy 1 get one free, or buy 10 get one free, or
provide customers with a volume discount. The strategy for survival of traditional retail shops are
providing promotion on out-of-favor products, offering a special corner for product introduction
so that the products are circulated all the time. The entrepreneurs have their own ways to improve
the product, price, place, and promotions to circulate the products, to improve the store to make it
interesting, to improve product arrangement, cleanliness of the store, and to provide interesting
packaging that are attractive and different from the competitors. Theses shops also reduce product

prices and focus on quality products.
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MIVTITUA] (Packaging)
UYUIA (Size)

15015 (Services)

ARERRTRIERARLY (Warranties)

3101 (Price)

1.
2.

T aua lus18ms (List price)
aIuan (Discounts)

aueenld (Allowances)
i%ﬁl%na1ﬂ15‘]§1'§$ﬁu

(Payment Period)

Cszeznanlums I aude (Credit

terms)

1.
2.

Y
aaaithviane
(Target market)
(PNHABINIHAZNGANIIN

vosuslaafiiluihwnaneg)

M3IAUIY (Place)

¥DIN (Channels)
AUATOUAQUN (Coverage)
A31A0NAUNAN (Assortment)
o d' ?}’J .

NUaNeN (Location)

a Y A

FUMAUYAD (Invertory)
ARERNTG A (Transoportation)

MIndIaUM (Warehousing)

MIAATINMINEY (Promotion)

1.
2.

M5 I A (Advertision)
9 9

msve laglswiinaue

(Personal Selling)

MIFUFTUNITUIY (Sale

promotion)

Y [ v J
msldunazmMsdssnaunus
(Publicity and public relation)
AMINAIANIINTI (Direct

marketing)

AN 2-1 Taudseaumsnain (Marketing mix) (Kotler, 2000, p. 15)
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