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Key words : COOPERATIVES IN CHANTHABURI/ DEVELOPMENT

NITITORN MANOWANG : DEVELOPMENT PATH OF AGRICULTURAL
COOPERATIVES IN CHANTHABURI TOWARD SUCCESS.

ADVISOR : TAKSAYA SAGNAYOTHIN, Ph. D.Eng. 136 p, 2016.

The purpose of this research was to find the development path of agricultural
cooperatives in Chanthaburi by measure the success of the cooperative with Balanced Scorecard
(BSC), four perspectives include financial, customers, the internal process and ability to learn and
grow. The samples used in this research include 43 agricultural cooperatives in Chanthaburi selected
by purposive sampling. Questionaire is employed as a tool for data collection from 400 cooperative
members; 40 cooperatives, each of 10 persons, focus group interviewed 20 members and individual
interviewed from ditectors, managers and cooperative officers. The statistical techniques employed
for data analysis were frequency, mean, percentage, standard deviation and t-test one-way analysis

of variance (One way ANOVA).

The finding of this research were concluded as follows:

The development of cooperative success as members and shareholders of the faith
required the great process, had no corruption in the cooperatives and managed transparency,
coupled with the knowledge of the directors, manager, cooperative officers and audit. First, focus on
training to legal and regulations of cooperatives, second, training course on the practice such as
manager could have knowledge of people and administrative, cooperative officer could have
knowledge of service mind, board of cooperative could find a way to impress members. Finally,
it will lead to the achievement of profitability and has been steadily increasing members.

Conclusion agricultural cooperatives in Chanthaburi should develop cooperative by
developing internal processes to better such as a process to prevent fraud, it also resulted the capital
increasing steadily and improve their knowledge regularly, as law and regulations including service
before looking at the profitability or more members. By emphasizing on faith of the cooperative
system, for the board, managers, officers and members aware of their own responsibilities.
Expanding the concept of cooperatives principles adapted on a daily basis in order to achieve social

unity and peace sustainable.
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