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56710321: MAJOR: MASTER OF BUSINESS ADMINISTRATION; Y-M.B.A. (BUSINESS
ADMINISTRATION)
KEYWORDS: RUBBER COMMUNITY ENTERPRISE GROUP
LAMAI HOKHUA: DEVELOPMENT OF RUBBER COMMUNITY ENTERPRISE
GROUP NON DIN DAENG DISTRICT BURIRAM PROVINCE. ADVISORY COMMITTEE:

TEETUT TRESIRICHOD, D.B.A, 94 P. 2016.

Rubber Community Enterprise Group in Non Din Daeng District, Buriram Province
is a group of local people who have the same occupation of growing rubber trees. The listed
Community Enterprise Group has the objectives to support and manage the farming skills and
to develop its organization. In addition, it is involved in the development of the rubber products’
quality and in increasing revenue to its members. For most of the management, the members help
to work by using their work experience. For financing, the capital comes from the members’
shareholding and the loan from the Bank for Agriculture and Agricultural Cooperatives. For the
SWOT analysis of management of the organization including strengths, weaknesses, opportunity
and threat, it was found that the organization uses traditional knowledge for the operation of
Community Enterprise Group so that it cannot be developed to the business level that can
compete with other organizations. The organization also lacks knowledge to manage the
organization and knowledge for the ongoing sales promotion. The marketing channels are also
too narrow. For the recommendations, it is suggested that the Rubber Community Enterprise
Group find the ways to improve its operations to be suitable for the current situation, and
members should be trained to increase their knowledge and skills. There should be study visits
provided for the members. Moreover, the organization should bring self-sufficiency economy to

apply to the rubber plantations.
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