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57710007: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVES; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVES)
KEYWORDS: INVENTORY/FINISHED GOODS/ RAW MATERIALS/ WORK-IN-
PROGRESS/ PARTS/ CONSUMABLES
NARUMOL WONGRAK: THE ANALYSIS OF INVENTORY MANAGEMENT
PROBLEM: A CASE STUDY OF PHELPS DODGE INTERNATIONAL (THAILAND).

ADVISOR: YORDYING THANATAWEE, Ph.D. 101 P. 2016.

This research has the objective to analyze the inventory management problem and
suggest the guidelines to solve those problems for Phelps Dodge International (Thailand) Limited
for maximum efficiency in inventory management. Data were collected through in-depth
interview from 9 executives, managers, and supervisors. Content analysis is used to analyze the
data and Ishikawa Diagram is used as a tool to find the causes and problems and ways to solve
those problems.

The result of in-depth interview shows that the inventory management problems of
Phelps Dodge International (Thailand) Limited occur from the mistakes made by employees who
lack knowledge, skills and expertise, and from the delay in data recording, communication
problem, planning mistakes, no internal control system, and no work steps planning. As for
recommendations for solving the problems, the leaders or representatives suggest many
alternatives that are beneficial to the inventory management system improvement for the
organization. The executives and employees can use that information as a guideline for maximum

efficiency in inventory management system of the company.
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Due Date Customer Quantity Amount
26 Oct 15 DRP to Bangplee Distribution Center 1,374,800.00 84,175,075.43
23 Nov 15 THAI RAYON PUBLIC CO.,LTD. 6,450.00 1,174,967.60

25 Nov 15 SANG CHAIYA ELECTRIC CO., LTD. 7,100.00 89,066.59

9 Dec 15 DOUBLE A (1991) PUBLIC CO.,LTD. 1,550.00 147,926.32

FUTURE GREENERGY CO., LTD. 200.00 38,024.94

10 Dec 15 P.M.K. CORPORATION LTD. 18,300.00 234,665.70

16 Dec 15 METRO POWER SYSTEM CO.,LTD. 900.00 23,285.59

PROTON SECURICORP CO.,LTD. 3,345.00 337,267.72

17 Dec 15 A.P.D. GROUP CO., LTD. 1,310.00 89,398.24
COMMUNICATION & SYSTEM 40,000.00 3,950,969.98

METRO POWER SYSTEM CO.,LTD. 540.00 165,954.44

P.M.K. CORPORATION LTD. 2,500.00 93,569.53
Grand Total 1,456,995.00 90,520,172.05
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8. a8l Cross-linked polyethylene (XLPE)
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2.2 @18 Space aerial cable (SAC)
2.3 ©18 Preassembly aerial cable

2.4 @18 Cross-linked polyethylene (XLPE)
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