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57700022: MAIJOR: BUSINESS ADMINISTRATION; M.B.A (BUSINESS
ADMINISTRATION)
KEYWORD: ENTREPRENEURS, FRANCHISE BUSINESS , SUCCESS , THAI NOODLE
RESTAURANTS
FACTORS AFFECTING SUCCESS OF THE FRANCHISE BUSINESS OF THAI
NOODLE RESTAURANTS IN CHON BURI PROVINCE, ADVISOR: SARUNYA

LERTPUTTARAK, Ed.D. 292 P. 2016.

The purposes of this research were to explore factors affecting the success of the
franchise business of Thai noodle restaurants and to study consumer’s behavior and motivation in
consuming Thai noodle at the franchise restaurants in Chon buri province. The data of this
research were collected by the questionnaire to 400 Thai noodle consumers in Chon buri
province, and in-depth interviews with two franchisors and eight individual franchisees.

The results of this research showed that factors affecting success of the franchise
business of Thai noodle restaurants were as follows: 1) Personal factors included risk
management, skill and knowledge about franchise business, appearance of the franchise business,
preparation of the entrepreneurs, business characteristics divided into 1) timing; 2) organization
size; 3) source of capitals; 4) turnover; 5) Knowledge transfer of franchise business; 6) Advisory
acquisition of the franchise business; 7) Uniqueness 2) Competitive advantage factors included
innovation, information accuracy, and government sector’s support.3) Marketing factors included
product quality, community participation, customer relations, public relations and advertising,
franchise system management, responsiveness to consumers, sale promotion, and location.

4) Human resource factors included seminars and workshop, relocation, recruitment, and
employee retention. 5) Business owner factors included five force models: rivalry among existing
competitors, threats of new entrants, the bargaining power of suppliers, bargaining power of
customers, and threats of substitutes. 6) Factors affecting customer-buying decision of franchise
business included product management — hygiene and safety standards, and sanitary standard of

appearances — clean utensils, good layouts, and organized tables and chairs.
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