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ABSTRACT

57710158 : MAJOR: BUSINESS MANAGEMENT;
M.B.A. (BUSINESS MANAGEMENT)

KEYWORDS : EFFICIENCY/ TRANSPORTATION

SUPRANEE BOONCHOB: GUIDELINE TO INCREASE EFFICIENCY OF
TRANSPORTATION SYSTEM WITH TRUCK OF AO UDOM SAHAKIT CO.,LTD., A CASE
STUDY OF MULTINATIONAL COMPANY. THESIS ADVISOR: NAPAK-ON

PUNYAPAPASSORN, ED.D., 196 P. 2015.

The purpose of this research is to study the trucking transportation system of Ao Udom
sahakij Co.,Ltd This is for find out the cause of transportation systems and the ways to improve
performance by trucking transportation system of Ao Udom sahakij Co.,Ltd. The data were
collected by In-depth interviews with the entrepreneurs which as shipper and receiver, Freight
company, Port authorities. In addition, The paper and the other related research.

The research found that Demand for transportation services have continues to grow but
the number of truck available were not enough to meet demand or does not meet the intended use
of the customer. As a result, the Company Lost opportunities and revenues increased. The main
causes of those problems are 1 The company's truck cannot serve effectively, 2 Accident at work
and 3 The period to truck repair were long time. As those cause can separated by 2 groups as 1
Internal organization cause 1.1 The company's truck inadequate to the needs of customers 1.2.
Staff cannot perform their duties efficiently. There are two ways to approach the problem 1.1.1
Provide for the procurement or increase the number of trucks to meet the needs of both the truck
and add contacts from external suppliers.1.1.2 To train employees in the subject of work
procedure out the steps to perform both inbound — outbound and the correct delivery process.

2 External cause 2.1 Accidents There are two ways to approach the problem 2.1.1 Arrange for

truck stop point of 8 point in nationwide to cover the transport areas for the relax point of the



driver's who has fatigue after driving for a long time 2.1.2 Motivate the employees to avoid the

accidents or add driver in the shuffle on the way.
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/ Eliminate disruptions
“Make the system flexible

Building Blocks

MU 2-2 Summary of JIT goals and building blocks (William, J. Stevenson, Operations

Management, 2002: 706 13 )
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