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56710196: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE;
M.B.A. (BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: WORK MOTIVATION/ SEWING STAFF
PORNTHIP PHROMCHART: FACTORS AFFECTING WORK MOTIVATION, A
CASE STUDY OF SEWING STAFF IN ANITA (THAILAND) LIMITED. ADVISOR:

KRITSANA POTISARATTANA, D.B.A., 159 P. 2015.

The qualitative study attempts to study factors initiating work motivation of sewing
staff in Anita (Thailand) Co., Ltd. The findings would be used to establish the management policy
on human resource and maintenance of skilled and effective sewing staff as well as establishment
of work motivation of new staff. In-depth interviews were applied to collect the data from 15
sewing staffs working in production division, Anita (Thailand) Co., Ltd., whose work experience
was more than one year.

The findings reveal that the sewing staff could be divided into three groups according
to the work length, that is, 1) more than 5 years of work experience, 2) 3-4 years of work
experience and, 3) 1-2 years of work experience. In fact, each group would have work motivation
in different level. The factors that could motivate them could be classified into three levels or
work motivation. They were 1) high-level work motivation factors including factors in the forms
of money such as diligence allowance, work experience allowance, cost of living as well as the
factors in the form of non-money such as learning the work for self-development, self-comparison
to colleagues, getting better quality of life: establishment of organization at the green zone and
pleasant atmosphere in the working space; 2) moderate-level work motivation factors in the forms
of providing service and facilities such as drinking water, toilet, messenger of parts and
equipment; 3) low-level work motivation factors in the forms of basic motivation as provided by
the labor laws such as safety policy and safety device. When analyzing factors initiating work
motivation, it was found that the factors could classified into five aspects and they could be
arranged from the greatest to the least as follows: 1) welfare and policy, 2) facility, 3) job

characteristics, 4) society and, 5) security.
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No.MOE 6627.1/4734 Graduate School of Commerce
Burapha University

169 Longhaad Bangsaen Rd.,
Saensook, Muang

Chon Buri 20131

Tel. (66) (38) 392-018-9 Ext 128
October 26, 2015

Subject: Request for refer Company’s name and logo to publish in Research Study

To: Managing Director of Amita (Thailand) Co.,Ltd.

Please note that Miss PORNTHIP PROMCHART is currently a Master Degree of Batch 37 of
Business Administration Program of the Graduate School of Commerce Burapha University. She is in the
process of conducting her Research Study on the subject of “Sewing operator’s motivation factor: Anita
(Thailand) Co.,Ltd.” under supervision of Dr. KRITSANA POTISARATTANA.

The researcher would like to refer Company’s name and logo to publish in Research Study.
Furthermore, we would like to request for the permission given to Miss PROMCHART in reference to her

request,

Your kind consideration will be greatly appreciated. 1

Sincerely yours,

Phadvn Twnaphary
(Mr.Phairin Thongpharp)
Deputy Dean of Graduate School of Commerce

Burapha University
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