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57920213: MAJOR: HUMAN RESOURCE MANAGEMENT; M.M.
(MASTER OF MANAGEMENT)

KEYWORDS: ACHIEVEMENT ASSESSMENT/ KIRK PATRICK/ TRAINING/
BEHAVIORAL/ LEADER/ DIGITAL

NAPAK TANADECHAWAT: BEHAVIORAL ASSESSMENT BY USING
KIRK PATRICK EVALUATION METHOD: THE CASE OF DIGITAL LEADER
TRAINING PROGRAM. ADVISOR COMMITTEE: PORNRAT SADAENGHAN,
Ph.D., APINYA ENG-ARD, Ph.D. 105 P. 2016.

This research aimed to evaluate achievement of the digital leader training
program at the level of knowledge application behaviors in accordance with Kirk
Patrick’s concepts, as well as identify the factors affecting the knowledge applications
after participating in the training program. Case study was adopted as the research
strategic method, and the instrument used for the study was an interview approach and
the researcher. The data for the study were collected through an in-depth interview
with those participating in the digital leader development program and their
colleagues, as well as their work unit chiefs. The findings revealed that the
informants’ opinions in all three groups were in the same direction. After participating
in the training program, there were changes in their work behaviors. Regarding this,
there were actual applications of knowledge gained from the program to their work.
Besides, they had work plans, creativity, and set work priority, apart from adapting
their work performances to make them promptly with assistance of technology. Also,
they were more self-confident and more assertive. They knew how to accept others’
opinions, and how to put suitable persons to the suitable jobs. Additionally, in regard
to the factors affecting the training program’s achievement, it was found that there
were 4 factors as follows: the first were in the aspects of organization policy,
organization structure, and organization culture, the second were in the aspects of
high executives and work unit chiefs, whereas the third was in the aspect of guest
speakers, and the last was in the aspect of the training program’s participants.
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