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BUNCHA JUNTORN: A STUDY OF METHODS FOR COST REDUCTION AND
EFFICIENCY IMPROVEMENT OF FINISH GOOD OF WAREHOUSE: A CASE STUDY OF

ABC CO., LTD). ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng., 53 P. 2016.

This research aims to study cost reduction methods and efficiency improvement for
finished goods warehouse management by presenting techniques and tools used for efficiency
improvement e.g. customer demands forecast, quantitative analysis and proper inventory
management.

The results revealed that the third situation is the best option for warehouse space
utilization which is relevant to CEOs’ policy management. Even though warehouse no.2 was
cancelled, the remaining warehouse satisfied the highest demand of stock for a 95% service level

in March, 2016 at 69,067 pieces per month or equivalent to 2,762 pieces per day.
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