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55920192: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT;
M.SC. (LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: EFFICIENCY IMPROVEMENT/ WAREHOUSE MANAGEMENT/
IN-TIME DELIVERY
SOMKIT BOONYASORNSIRI: THE EFFICIENCY IMPROVEMENT OF PARTS
DELIVERY: A CASE STUDY OF COMPANY XXX. ADVISOR: PAIROJ

RAOTHANACHONKUN, D.Eng. 41 P. 2016.

This research is intended (1) to study the problem and look for the root cause of the
late delivery, (2) to propose how to improve and solve the problem of late delivery, and (3) to
reduce or erase the expense which occurred from the problem of late delivery. Researcher has
interviewed with concerned staff and studied the working process for each step, and analyzed the
problem by using the Fish Bone Diagram. Analysis found the root cause came from 3 main
reasons. The root cause are (1) lack of information status of the customer’s order, (2) staff spend a
lot of time to find the parts or unable to find the parts, and (3) staff do not arrange parts in
advance. The propose solutions are to provide the Customer order control board, to change the
storage system from random location system to be fixed location system, and to
arrange the parts in advance before getting the order from customer.

The result of this research found that the late delivery and expense has been reduced in
the first and second month. However the problem has been totally solved and succeed as objective

in the third month after implementation.
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