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M.Sc. (LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: PACKAGING RETURN/ COST OF EXPORT/ EFFICIENCY
KANOKWAN SAKUNSONGDEJ: IMPLEMENTATION OF RETURNABLE
PACKAGE FOR EFFECTIVE COST. ADVISOR: PAIROJ RAOTHANACHONKUN,

D.Eng., 76 P. 2016.

The objective of this research is to study and reduce cost of export motorcycles in a
logistics department of Motorcycles Company in Amata Nakorn Chonburi. The result of this
study shows that the main problem of packaging cost for packing motorcycles is high. The
studying starts from collecting data that needs for cost analyzing such as export statistics of year
2014-2015 and all of cost that concern. The new improvement result by change material of
packaging to be reusable show that the export cost can be reduced, break even point 2 rounds for

export process and payback period 4 months.
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DESCRIPTION OF CHARGES AMOUNT (THB)
FCL FREIGHT OCEAN (USD660) 23,377.20
MANAGEMENT FEE (USD135) 4,781.70
EX-WORK 22,209.50
TERMINAL HANDLING (FCL40) 3,900.00
DELIVERY ORDER FEE 1,200.00
CONTAINER CLEANING 300.00
HANDLING&PROCESSING 450.00
CUSTOMS CLEARANCE 2,000.00
CARTAGE 4,725.00
LIFE ON 1,070.00
CONTAINER HANDLING 976.00
PORT GATE 100.00
VAT 7% 880.25
TOTAL 65,969.65

Origin Port: SOUTHAMPTON/ EX-WORK
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