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57920012: MAJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: EFFICIENT PROCESS IMPROVEMENTS/ LEAN MANUFACTURING/
PRODUCTION LINE BALANCING
KORNTHIKUL WARAWONGHIRAN: PROCESS EFFICIENCY IMPROVEMENT
FOR AUTOMOTIVE PARTS PRODUCTION LINE. ADVISOR:

THITIMA WONGINTA, Ph.D., 59 P. 2016.

Efficiency of manufacturing process is the main factor of total cost. The objective of
this research is to improve efficiency of manufacturing process by starting at customer order,
raw material requirement and production planning to match with delivery schedule. However
these activities are concerned with collaboration, communication and problem analysis with 4M.
(Man, Machine, Material and Method) Employee performance can appraise from employee
ability. Appropriate working procedure or no bottleneck effect which no waste happened. The
importance is efficient of machine due to expensive machine for investment which is assign price,
quality and delivery plan.

The results of this research show improvement of employee performance and establish
the balance of production and reduce waste and combine process together to reduce labour cost.
And also adjust production process can be flexible and response with customer requirement when

the or uder has fluctuated.
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