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PICHAPOB POONPERM: A STUDY OF SIGNIFICANT INDICATORS FOR
SUPPLIER EVALUATION AND SELECTION APPROACH TO BALANCE SCORECARD.

ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng., 67 P. 2016.

This research aimed to study the importance of factors and appropriate guidelines in
strategic business planning for transparent evaluation and selection of logistics service providers
for large cargo projects. Thus, appropriate selection of logistics service providers can support and
enhance management efficiency and selection standardization. The researcher proposed the
Delphi methodology as a guideline and strategy. This research technique relies on acquiring
opinions of a group of experts with the knowledge and expertise in the field for reliable, accurate
and unified information.

Based on results of the three rounds of the Delphi methodology, the top 20 indicators
from experts were identified as a strategy in order to evaluate and select the logistics service

provider according to the concept of balance score card.
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