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The purposes of research were to; develop a model of school management, determine
the model implementation, and evaluate the model appropriateness and feasibility. The research
design consisted of three phases; 1) Developing the school management model by analyzing
documents, principles and theories of school management, 2) Interviewing the principles of four
good practice schools, and 3) Evaluating the model appropriateness and feasibility participated by
318 primary school administrators in the eastern region. The instruments used for collecting
the data comprised of document analysis, in-depth interview, and questionnaires. The statistical
devices were mean and, standard deviation.

The findings were as follows:

1. The primary school management model toward ASEAN Community in Eastern
Region consisted of four school management tasks: Academic affairs consisted of five aspects,
Finance and Budgeting consisted of one aspect, Personnel administration consisted of three
aspects, and General administration consisted of four aspects.

2. Model implementation for moving school toward ASEAN Community showed that
the school personnel were eager to perform the tasks. They developed their schools based on the
model and school manual facilitated by the school administrators.

3. In evaluating the management model, it was found that the appropriateness was

rated at the high level ()? = 4.22) and the feasibility was also rated at high level ()? =4.08)
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