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RATREE NAKA: REDUCING COSTS AND IMPROVING TRANSPORTATION
EFFICIENCY AIR CONDITIONING PARTS IN THE AUTOMOTIVE PARTS INDUSTRY.

ADVISOR: THITIMA WONGINTA, D.Eng. 40 P. 2015.

This study aims to figure out solutions to reduce costs and improve transportation
efficiency for air conditioning parts in the automotive parts industry of the case study. This study
reviewed and analyzed transportation cost of material parts from suppliers in order to investigate
the ways to reduce transportation costs of the case study. The tools were applied for data
collection consists of inquiries, interviews and survey.

The result of study found that the most appropriate solutions to reduce transportation
cost are changing transportation patterns from outsourcing to deliver by themselves and
improving transportation routes by using the new equipment and shortest route. As a result, the
case study company be able to reduce the transportation cost per month from 846,812 baht to be
78,472 baht, totaling saving is 768,340 baht per month or 90.7 percent. The case study total cost

will be reduced in eventually.
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