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This research aimed to study ways to reduce transportation costs. The research
interviewed two executives, the position of transportation manager and deputy transport manager.
The research performed an internal and external environment analysis and analyzed the
distribution center location by using the center of gravity method. It was found that the new
distribution center could reduce the transportation cost in 2 areas as follows: 1) The transportation
distance decreased by 27.88 percent comparing with the previous system. 2) The transportation

time decreased from the previous system 64.84 percent.
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