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Ph.D. 2020.

The purpose of this research aims to study the feasibility of investment in
purchasing trucks instead of hiring outsourcing for a case study. The study indicated that
outsourcing’s truck insufficient customer’s requirement, outsourcing’s employees' lack of
training, and the truck broke down while carrying out. This research collected transportation costs
for 20-foot and 40-foot containers on the route between Laemchabang port to the warchouse
where located in Bangna km. 39 road. The period for data collection started from April 1, 2019,

to March 30, 2020, with a total transport volume of 373 trips.

The cost analysis results showed that the cost of hiring from the transport contractor
is 1,790,400 baths while the transportation cost of operating their own truck is 1,023,044 baths.
Thus, the cost of investing in trucks is lower than the hiring cost of 767,356 baths a year. The
difference in costs incurred is the calculation for a period of 1 year. Researchers analyzed the
expected future return by using four analytical tools. The analyzed information for 10 years
investment period with a discount rate of investment of 7 percent showed that Payback Period
(PB) 2 years and 9 months Internal Rate of Return (IRR) 34.45 percent Net Present Value (NPV)
4,637,166.06 bath and Benefit-Cost Ratio (BCR) 1.44. All calculating results indicated that the

feasibility of this project is possible for investment.
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