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MINTRA BOONKERD: PROBLEMS AND DIFFICULTIES OF MATERIAL
MANUFACTURE RETAIL BUSINESSES IN SMALL AND MEDIUM ENTERPRISES WITH
THE MANAGER COMPONENT AND SUPPLY CHAIN SUPERVISION IN RAYONG

PROVINCE ADVISOR: PHETCHARAT WIRIVASUEBPONG, Ph.D. 246 P. 2020.

This analysis consisted of qualitative research. Furthermore, the purpose of this examination
was to examine problems and difficulties of material manufacture retail businesses in small and medium
construction material retail enterprise with the manager component and supply chain supervision in
Rayong province. The samples utilized in the research; consisted of the managers of Small and Medium
Enterprises in Rayong province. In addition, 15 people were incorporated into purposive sampling by
acknowledging coherence with research ambitions. Moreso, specific evaluation was done for the leaders
of material manufacture retail businesses in Small and Medium Enterprises in Rayong province.
Additionally, the statistics appropriated in the inquiry; consisted of descriptive statistics and content
analysis statistics.

The outcome of the analysis exhibited that small and medium construction material retail
enterprise have administrations in all 8 vicinities. As a result, it was determined that the democratic
leaders and in the aspect of the supportive leader didn’t present any issues. Moreover, it was established
that entrepreneurs didn’t concentrate on the enjoyable occupied environment. As for influential,
ideological leaders it was resolved that entrepreneurs didn’t possess an apparent specific aim for their
occupation. Correspondingly, the inspirational leader didn’t detect any issues. For leaders who utilize
rational invigoration, it was constituted that entrepreneurs didn’t motivate employees to be cognizant of
the hurdles; as well as not having a system to resolve said hindrances in regards to differentiated
leadership. Respectfully, it was initiated that entrepreneurs weren’t engrossed in cultivating personnel
proficiency and cooperative leadership. Likewise, it was constituted that entrepreneurs didn’t conduct
conferences for supply chain oversight. Therefore, the examination exhibited that the issues in the
supply chain procedure; consisted of preparation, obtainment, and acquisition of raw materials,
manufacturing, and conveyance of products to consumers; as well as the rebound of products. Lastly,
this research has contrived suggestions for concerns and hurdles of material manufacture retail

businesses in Small and Medium Enterprises oversight to develop contention.
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