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59810076: MAJOR: EXERCISE AND SPORT SCIENCE,; Ph.D.
(EXERCISE AND SPORT SCIENCE)
KEYWORDS: PROFESSIONAL LEARNING COMMUNITY (PLC)/ KNOWLEDGE
MANAGEMENT (KM)/ COACH IN SPORT SCHOOLS
SERBSAKUL JAISAMUT: INTEGRATED MODEL OF KNOWLEDGE
MANAGEMENT AND PROFESSIONAL LEARNING COMMUNITY FOR DEVELOPING
COACHES IN SPORT SCHOOLS. ADVISORY COMMITTEE: NOPPORN TASNAINA, Ph.D.,

RANGSARIT JAMRERN Ph.D., PRAWIT TONGCHALI, Ph.D. 181 P. 2020.

The research and development; R&D was objected to created, experimented, and
evaluate the integrated model of knowledge management (KM) and professional learning
community (PLC) for developing coaches in sport schools by using in depth interview with 9
experts to determine the model. The use of the model was confirmed by 6 experts and then,
the model was experimented with coaches in sport schools of Trang province for 8 weeks.

The CIPP model was used to evaluate the PIER model, and then to evaluate the athletes’
satisfaction on the coach after experimenting the model.

The results of the research revealed that the integrated model of knowledge management
(KM) and professional learning community (PLC) for developing coaches in sport schools consists
of 4 factors (PIER Model) that are: 1) plan 2) implement 3) evaluate and 4) reflect. Each of the 4
factors composes of 5 steps process: 1) grouping of 4-8 coaches: dominate the committees, establish
the vision, mission and objectives; 2) identifying the problem and the needs: identify problems and
the need to be developed and then prioritize them; 3) designing activities to solve problems: coaches
jointly design activities to solve problems; 4) implementing and evaluating: coaches experiment and
evaluate the activities; and 5) reflexing: coaches jointly criticize, discuss, conclude and evaluate the
result using After Action Review (AAR). There was KM integrated in every process which consists
of 3 steps: 1) knowledge acquisition 2) knowledge organization and 3) knowledge sharing.

The result of experiment using the model showed the steps of operation process
according to coaches’ manual. The coaches and athletes’ opinion evaluation after using the model
found that the coaches’ satisfaction was at the highest level, (mean = 4.54), and the athletes’

satisfaction of coaches process after using model was at the highest level (mean = 4.55).
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